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School context and highlights
Birdwood Primary School is located in the Adelaide Hills and is Category 6 Index of Disadvantage. Enrolments increased
considerably across the year from 262 in term 1 to 291 students by term 4 across 10 classes. Of the 291 students 6 are
ATSI, 1EALD and 27 are verified as students with learning difficulties. Nine SSO's are employed to support these students and
provide extra assistance to other students and classroom teachers.
In term 4 the school underwent an External Review identifying many strengths, particularly the sense of community and
collegiality of the staff. Our directions for 2019 and beyond are to :
1. Strengthen the whole-school assessment processes to include school agreements in using formative assessment practices
based on the collaborative use of data and effective pedagogy that builds on teacher capacity.
2. Collaboratively develop a whole-school approach that embeds intellectual stretch and challenge, promotes and sustains
engagement and rigour in daily classroom teaching and learning, and is understood by the whole school community.
2018 highlights include:
• Year 7 Aquatics Camp
• Sports Day
• Farm Day
• Wakakirri – winning The Best Inspirational Story Award
• Pedal Prix
• SAKG program
• Year 2/3 -5/6 Camps at Arbury Park Outdoor School
• Swimming R-5
• SAPSASSA sports
• Year 1/2 Sleepover
Site works included the installation of an electronic sign, the paving of a large portion of our grounds and the removal of an old
rainwater tank and stand. The staff and student toilets will be upgraded prior to the 2019 school year and new playground
equipment is being purchased with the 2018 Farm Day funds.

Governing council report
2018 for Birdwood Primary School was another busy and successful year.
It is a strong sense of community engagement and responsibility that makes Birdwood Primary School more than a place of
learning, creating an environment that gives all of our children confidence that all who are here are committed to their care, well
being and development.
The teaching staff, support staff, students and their families, extended volunteers and our close community all contributed to
this.
We had many highlights over the year which include but are not limited to:
• Book Week
• Hand, Heart, Mind Projects
• Farm Day, we raised around $37,000 (this is credit to all the Committee members, organisers and volunteers)
• SAKG programme (Great way for the children to learn in so many aspects and try new foods)
• New Digital Sign
• New paving
• External School Review in which we were very successful with advice on some improvements
The Governing Council plays an important role in developing school policies, liaising with committees and representing the
views of the parent community. The Council meets two times per term for about an hour in the evenings where we look at the
school budget and discuss spending decisions (including the setting of school fees and the allocation of Farm Day funds),
approve allocation of pupil free days, and any other business that needs to be addressed. A teacher representative will also
inform us of what each classroom is focusing on at that time.
The Governing Council is made up of parent representatives, school leadership members and staff. The varying knowledge,
skills and background of these members contributes to the decision making processes of the school. Joining the Governing
Council is a fantastic way to contribute to the school community, especially for those unable to volunteer during school hours.
This is also a time to reflect on the contribution of Cassie Ackland, Bianca Laister and staff. Their professionalism, diligence and
care are always evident, and we are fortunate to have such a dedicated team steering our children through this important time
of their lives. We have the considerable benefit of many of the School’s staff being with us for a long period, giving us an
enviable stability of knowledge and experience.
I would like to take this opportunity to thank last years Governing Council members for supporting me as Chairperson and
working as a team.
We can all be proud of this school and its community spirit.
Mel Newman
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Improvement planning and outcomes
In 2018 our SIP priorities were Reading, Numeracy and Well Being. We appointed a Literacy and Numeracy coordinator with
0.2 release time to work across all classes to support teachers to implement professional development strategies. The
coordinator, Tamra Mardle, spent time in 2 classes each week working alongside teachers to implement Literacy professional
development strategies, support Numeracy lessons and provided feedback after each session.
All staff attended a professional development day with Anne Bayetto and later in the year a whole partnership pupil free day
with Sheena Cameron and Louise Dempsey where the focus was on Reading. To follow up we revisited our Literacy and
Numeracy agreements to further develop consistency of practice across the site.
All staff were trained in using the new One Plan online format for SWD, ATSI and GOM students. Firstly by attending an
information session then with 1:1 support from One Plan Project Officers.
Our pupil free days were very productive with staff all involved in training from Makers Empire with a focus on STEM with a
LDAM lens, Reading Eggs/ Eggspress refresher training, SMART training with behaviour coach, Peter Champion. One pupil
free day and a number of staff meetings were spent with Gumeracha Primary on Learning Design Assessment and Moderation
(LDAM) with a Numeracy focus and we began the process of developing student portfolios. The Numeracy work we have been
involved in since 2016 is beginning to show results with an increase in NAPLAN Numeracy results and all but 3 students
making 2 years growth or greater over the past 2 years in NAPLAN Numeracy.
We strengthened our partnership with the high school throughout the year. Our Year 7's were included in many special events
including Science week, performances, special assemblies and transition visits. Our partnerships with feeder pre-schools also
continued to grow. Our Early Years staff worked with pre school staff to strengthen curriculum links between school and pre
school specifically around play based learning, literacy and numeracy.
Student well-being continued to be a focus with the promotion of our school values of Respect, Responsibility, Resilience and
Challenge promoted at every assembly. Students were recognised for demonstrating the values and rewarded with wrist bands
and a raffle with additional play time as the prize.
Birdwood Primary has a strong connection with the local community and works closely with the Birdwood Mill, the Green Shed
at Gumeracha, Mt Pleasant RSL, Mt Pleasant Show and local sporting clubs. Parent and community support is also very
evident in the SAKG program and through our huge Farm Day fundraiser.
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Performance Summary
NAPLAN Proficiency
The Dept. for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA
for reading and numeracy.

Reading

Data Source: Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.

Numeracy

Data Source: Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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NAPLAN progress
The data below represents the growth of students from 2016 to 2018 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

38%

7%

25%

Middle progress group

41%

63%

50%

Lower progress group

21%

30%

25%

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

25%

48%

25%

Middle progress group

57%

48%

50%

Lower progress group

18%

3%

25%

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2018

27

28

9

6

33%

21%

Year 3 2016-18 average

30.7

31.3

10.3

7.0

34%

22%

Year 5 2018

41

41

12

4

29%

10%

Year 5 2016-18 average

42.7

43.0

12.7

4.7

30%

11%

Year 7 2018

35

35

4

9

11%

26%

Year 7 2016-18 average

37.0

37.0

8.3

10.7

23%

29%

Data Source: Dept. for Education special extract from NAPLAN SA TAA data holdings, August 2018.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment
In 2018 NAPLAN was completed using the online platform for the first time. In reading 16/27 of the year 3 cohort achieved SEA.
This decline was predicted by staff due to the number of students who did not meet SEA in the previous year in Running
Record levels and hence have been part of reading intervention programs. Our Year 5 results remained similar to previous
years with 30/38 achieving SEA and we had a slight decline in the year 7 results with 27/32 achieving SEA. Another factor
affecting our results was the large number of students withdrawn from NAPLAN.
Higher band attainment in year 3 was however considerably high at 33%. Higher band attainment for year 5 students was also
exceptional with 12/38 in the upper bands. In year 7, 4/32 students attained higher bands. Higher band retention in year 5 was
outstanding with 9/9 students remaining in the higher bands. 3/7 Year 7 students remained in the higher bands.
NAPLAN Numeracy results exceeded SIP targets in all year levels with 20/25 Year 3 students at or above SEA, 32/35 year 5
and 28/31 students in Year 7 achieving SEA or higher.
Higher band attainment in year 3 was 6/25, in year 5 it was considerably lower with 4/35 and our year 7 results were excellent
with 9/31 students reaching the higher bands. Higher band retention in year 5 was 3/7 and in year 7 1/3 students remained in
the higher bands.
Running Record data showed 100% of year 2 students reached the level 21 benchmark or above and 71% of year 1 students
achieved level 13 or higher. Of the 9 students not at benchmark 2 are students with significant learning difficulties and 7 receive
reading intervention

Attendance
Year level

2015

2016

2017

2018

Reception

91.2%

91.9%

90.7%

95.3%

Year 1

90.6%

91.3%

92.8%

93.5%

Year 2

91.8%

93.6%

90.3%

94.0%

Year 3

90.6%

93.7%

92.3%

91.2%

Year 4

90.9%

91.5%

92.4%

91.1%

Year 5

91.8%

91.8%

92.9%

93.2%

Year 6

89.5%

88.6%

89.0%

92.1%

Year 7

89.6%

89.6%

89.4%

89.6%

Primary other
Total

47.6%
90.7%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

91.4%

91.2%

92.3%
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Attendance comment
Our attendance data has improved to 93%. Once again our year 7 students had the poorest attendance. We had 2 students
travelling around Australia for almost 3 terms until home schooling was approved.
The importance of student attendance is promoted regularly in the newsletter and attendance data is recorded on the mid year
and end of year reports.
Unexplained absences are followed up daily and attendance letters are sent home each term to chronic and habitual students.
Illness has been prominent this year and family holidays are often taken during school term time.

Behaviour management comment
There were 3 students suspended over the course of the year, one of those students was suspended 4 times. Behaviour is
monitored carefully across the school by the leadership team. Logical consequences are implemented and parents are
informed and involved in medium to high level behaviour issues. Our values of Respect, Responsibility, Resilience and
Challenge underpin our behaviour policy.

Client opinion summary
Parent Survey Feedback
Overall the feedback from the 37 responses was positive.
Areas that scored very highly were:
• Teachers at this school expect my child to do his or her best
• I can talk to my child’s teacher about my concerns
• Teachers at this school provide my child with useful feedback about his or her work
The lowest responses were:
• Teachers at this school treat students fairly
• This school takes parent’s opinions seriously
• This school is well maintained
Student Survey Feedback
Areas that scored very highly were:
• Teachers at this school expect me to do my best
• My teachers provide me with useful feedback about my school work
• My teachers motivate me to learn
• My school looks for ways to improve
The lowest responses were:
• Student behaviour is well managed at my school
• I can talk to my teachers about my concerns
• I like being at my school
Staff Survey Feedback
Areas that scored very highly were:
• Teachers expect students to do their best
• Students feel safe
• Students can talk to their teachers about their concerns
• Parents can talk to teachers about their concerns
The lowest responses were:
• Student behaviour is well managed at my school
• Student learning needs are being met at this school
• This school takes staff opinions seriously
Overall there are some commonalities such as positives: High expectations and negatives: Student behaviour, but overall the
results were higher than previous years across all areas.
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Intended destination
School
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

0

NA

Other

0

NA

Seeking Employment

0

NA

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

12

19.4%

Transfer to SA Govt School

50

80.6%

Unknown

0

NA

Unknown (TG - Not Found)

0

NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2018.

Relevant history screening
Volunteers play a huge role at Birdwood Primary particularly in our SAKG programme.
All volunteers at Birdwood Primary school meet screening and suitability requirements as per DECD guidelines. DCSI
applications are processed by the front office administrator and all SSO's and volunteers requiring screening are notified in
advance when their screening is due to expire so they can renew.
Contractors and outside providers are required to provide a copy of their DCSI certificate prior to working on the site.
All parents/ volunteers attending camps have a current DCSI screening.
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Teacher qualifications and workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

32

Post Graduate Qualifications

11

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

15.2

0.0

6.6

0

18

0

11

Full-Time Equivalents
Persons

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Financial statement
Funding Source
Grants: State

Amount
2598792.94

Grants: Commonwealth

13778.00

Parent Contributions

130122.51

Fund Raising

88817.42

Other

33198.17

Data Source: Education Department School Administration System (EDSAS).

2018 school annual report: Tier 2 funding report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Tier 2 category (where applicable
to the site)

Briefly describe how the 2018 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved behaviour management and SSO support was provided for students requiring behaviour support in the classroom
engagement

Increased access to curriculum and
behaviour development

Improved outcomes for students with
an additional language or dialect

N/A

N/A

Improved outcomes for students with
disabilities

SSO support was allocated to all students with a level of support. Additional time was
also funded by the school to support students not meeting SEA who did not meet the
criteria for a level of support.

Students met One Plan goals

Improved outcomes for
• rural and isolated students
• Aboriginal students
• numeracy and literacy
including early years support
First language maintenance and
development
Students taking alternative pathways
Students with learning difficulties
grant

SSO hours allocated to support targeted students using intervention programmes for
aboriginal students and students with learning difficulties. SSO's implemented Reading
Doctor, Read Up and Quick Smart program. Extra SSO time provided in every
class across the school to support students not meeting NAPLAN and PAT SEA.
All SSO staff working with students provided with training in Read Up and OLA.
Principal and Deputy working with targeted groups of students in years 1 & 3.

Students achieving goals set in One
Plans. The Quick Smart students out
performing the control group.
Excellent Running Record results for
years 1 & 2.

Aboriginal languages programs
initiatives

N/A

N/A

Better schools funding

Literacy coach appointed to work alongside teachers and lift the reading
achievement across the site. Early years teachers released to administer Running
Record assessments. PD in reading for all staff.

Staff confidence increased. Improved
running Record results

Specialist school reporting (as
required)

See improvement and planning outcomes

N/A

Australian Curriculum

Improved outcomes for gifted students Professional development LDAM for all staff to ensure learning tasks provided multiple Task design ensuring students can

Primary school counsellor (if
applicable)

entry and exit points. Student portfolios for students in upper bands developed.

demonstrate high achievement.

The Deputy Principal has this role 0.2 FTE. As part of this role she referred students to
outside providers and counselled students and parents, organised
parent workshops and SMART training for all staff.

Very few medium/ high level
behaviours or suspensions during the
year.

